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OICC Far East

We enable Commander, U.S. Naval Forces, Japan to accomplish its base support mission by delivering innovative, best value
solutions to the full spectrum of facility management functions across all Naval activities.
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Al "‘%‘\. The CO is out on some well deserved leave right
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now - so this will be the XO/DOICC issue.

May is our transition month - Spring starts to fade and
= Summer fast approaches - the Blossoms have turned
to fresh green leaves and flowers abound. Another
transition is in personnel. LCDR Thurlow left last
month; LCDR Wagner left yesterday; CDR Cordell
leaves later this month; CAPT Hemstreet leaves in

B _ June along with Corliss Udoema, Ayman El-Swaify
CDR Brant D. Pickrell .
vz L—niz - and LTIG Tschample; and LCDR Gersh leaves in

July - we will miss them and their many contribu-

tions and wish them all continued success.
Last week the CO briefed all hands on the NAVFAC Transformation
and the upcoming disestablishment of PWC / OICC Far East and
establishment of NAVFAC Far East. Want to re-iterate a couple of
key points: Our Workforce will remain stable; RFMS got us out
ahead of this transition and now we are disestablishing PWC and
OICC and standing up a new Command; We are only 1 of 4 loca-
tions to make this transformation this summer; We must continue to
look for opportunities to reduce our costs and save the Navy money;
Together our expert Japanese, Civil Engineer Corp Officer, and US
Civilian TEAM will make this happen - As LCDR Wagner put it on
departure, This is the BEST Facilities Team anywhere!!
Finally, watch for the Industrial Hygiene Survey Team this month,
Be Safe in all you do, and Keep Charging....
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Fp /p Congratulations to the several OICC Far East and
PWT Yokosuka team members who received the
much deserved recognition for their terrific work and
| devotion to duty. Mr. Charles Bruno was selected as
' the PACDIV Employee of the Year. Ms. Kyoko
Ogawa of ROICC Iwakuni was selected as the
PACDIV Field Employee of the Year. Ms. Kumiko
Yamabe of ROICC Sasebo was selected as the
PACDIV Administrative Employee of the
Year. Yokosuka’s Solid/Industrial Waste Con-
tract Team won the PACDIV Team Award for
Process Improvement. This month OICC Far East will start the
long anticipated SPS User Training the next huge step into the full
implementation of this time saving paperless contracting system.
This system will assist us in streamlining and standardizing our
contracting process. This implementation and the changes associ-
ated with formation of NAVFAC Far East are continuous improve-
ments that will give us the opportunity to provide better service to
our customers. Thank you in advance for your patience and dedi-
cated effort in the months ahead.
Thank you to everyone for your continuing support to ICA and
Shunko Gakuen. The annual trip to Disneyland was another big
success. The children really enjoyed themselves on a beautiful day.
The wonderful thank you cards that we received demonstrate their
appreciation.
Finally, I would like to say welcome to LCDR(s) Vic Velasco, RO-
ICC Yokosuka and his family.
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Delivering World-class Support to our Forward-Deployed Naval Forces
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P& Key date: 31 May, Memorial Day. 5 A 3 1 H (K,
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TODAY IN SASEBO “You Make A Difference” Award Coming Soon
R EY) This award is a symbolic timely recognition for employees

that make significant contributions to the organization. The
items like backpacks, jackets, mugs and others are available.
This is the first non monetary value award. Details will
follow.

Personnel from Defense Fa-
cilities Administration Office visited our
office on 22 Apr 04 to present personnel
action documents to Mr.Yukio Hirata
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(PWC Sasebo Heavy Crane Operator). SUR] TU4—FE Supervisor of The Year
Mr. Hirata is scheduled to retire on 30 Jun 78 < EA Fiscal Year 2003

04 at the age of 60.
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AWARDS
RECOGNITION

One of Resident-Officer-in-
Charge of Construction
(ROICC), Yokosuka em-
ployee, Charles Bruno re-
cently named the Pacific Division, Naval Facilities Engineer-
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Yokosuka’s Solid/
Industrial Waste Contract Team won NAVFAC EFD Pacific
Mr. Eiji Yamaguchi, C521. LTJG Andrew Wong, facilities Process Improvement Award/ X7 YV & 7 U — 27 A F— A
He has served PWC as engineer for USNH Yokosuka, (PWT) OBETY Uo7 —. o o= —. 3
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A response to the survey question about the
strength of PWC Japan: "There are many diligent
the and reliable Japanese employees."
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Facilities Team Survey A 5 L
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