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OICC Far East

We enable Commander, U.S. Naval Forces, Japan to accomplish its base support mission by delivering innovative,
best value solutions to the full spectrum of facility management functions across all Naval ac-
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S # you had an enjoyable and restful New Year
celebration with family and friends. 2004 is
already off to a busy start and there are several examples.
A team of contractors is onboard the Center installing a
new financial management system for Code 150 called
DWAS (Defense Working Capital Fund Accounting Sys-
tem). We are the 8" of 9 PWCs installing this new sys-
tem that will hopefully streamline our accounting proc-
esses and data entry. Our ROICC Yokosuka office is
starting one of their most ambitious and hi visibility pro-
jects, the renovation of Womble and Carney gates. Fi-
nally, our first visit from the new PACDIV Commander,
Rear Admiral Engle will occur at the end of January. He will stop at Sa-
sebo and Atsugi and finish his trip in Yokosuka. I can tell you that one of
his biggest interest items is SAFETY and that he wants to ensure we de-
velop and maintain a safety mindset on our jobs, and that we exercise su-
pervisory presence at our jobsites. I know we’ll be able to impress him
with our KYT program and the seriousness with which we pursue safe
performance of our jobs. Many more new and innovative projects are go-
ing on that support our Forward Deployed Naval Force. I am glad you are
back safe and look forward to working with all of you in 2004!
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Akemashite Omedetou Gozaimasu!! I hope
Fg /p that everyone had a wonderful holiday and was
o able to spend sometime relaxing with family
i & ,‘ and friends. This year like others will bring new chal-
% i lenges and opportunities to succeed. I know that we will
® = 7} 4 succeed by continuing the dedicated effort and great team-
" work that you have proven in the past. This year I ask
that everyone put a special emphasis on SAFETY.
SAFETY needs to be our and our contractor’s top priority
and to receive our attention on a daily basis. We can,
CDR Mark A Poindevtr through constant vigilance, job site presence and strict
compliance with requirements improve our SAFETY Pro-
gram. This year we will be continuing to transition our organizations to
provide even better mission support to the Forward Deployed Naval Force
and our other customers. In this transition, we will need to look for and/
or develop the best business processes in order to be very successful while
reducing cost. There are three ongoing initiatives that will provide tools
for us to use to move towards standardizing our best business processes.
Those are: (1) Standard Procurement System; (2) Web Construction Man-
agement; and (3) Business Management System (BMS). Iknow you have
heard of the first two, if not please talk with your supervisor. You will be
hearing more about BMS in the near future. Also, the 2004-2007 RFMS
Strategic Business Plan will have Goals and Objectives that speak to in-
creasing the capability and effectiveness of OICC Far East. We will need
everyone’s assistance and participation to meets these goals that will help
direct our path of continuous improvement. Thank you for your extraordi-
nary effort last year and I am looking forward to another great year.
Again, think SAFETY first and maintain your daily vigilance on the job
and at home.
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Key Dates: 19 Jan, Martin Luther King, JR’s Birthday. 28-31 Jan, RDML Engle visit.
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TODAY IN OKINAWA
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Mr. Toshi Ishiguro, Motor
Transportation Specialist,
Negishi Detachment, was
sent to Okinawa to sup-
port the PWC Transportation Office from 10 through 28 December
due to unforeseen circumstances. He conducted vehicle/equipment
inspections, coordinated transportation/equipment assignments to
the ships and squadrons and entered data into the Fleet AnyWhere
vehicle equipment data system. Toshi is a qualified instructor to
teach manlift training and also performs performance tests. While
he was in Okinawa, the Public Works Department was in need of
some training and testing on manlifts. Since they did not have any-
one qualified to give the course Toshi provided them the training

Code 130 and Front Office held their
~—ii Christmas Party on
18th of December.
They enjoyed pot
luck
dishes.
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Client Com-
ment from
2003 FacTS

Survey

“Professionalism and
pride of the personnel in
customer service” is a
strength of PWC JA-
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and conducted the testing. Due to
his presence in Okinawa, the PWC
Transportation Department was
able to catch up on the backlog of
paperwork created from the ab-
sence of personnel during hard
times and to help PWD in their
licensing and training program for
Material Handling Equipment.
Toshi continues to assist and help
the region in many ways and will always provide quality service.
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Customer Comments: “EODMUS Detach-
ment Japan put a work request in for signs to
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be made and installed on a Explosive Locker in RECOUNITION
the EOD Compound at Bldg 2053. Miss Ko-

bayashi and Mr. Ryuuzaki were the two employees from PWC Code
500 Sign Shop that worked with and handled our work request.
The purpose of this comment i1s to give them the highest praise |
can give, | have never worked with two more accommodating, polite
and professional base personnel since | have been in Japan. If at all
posslble I would like to request that any future work request sub-

’ my mitted for this bullding or command be
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Mr. Masakazu Hamano, System

Mr. Tatsuya Kobayashi,
EDP Specialist, has worked ~ Administrator, has worked at

at Code 190 for three years ~ Code 700 for eight years. He
and three months. His hob- likes to travel and visit to hot
bies are surfing and music.  springs. EEIEfMS A, ¥ A
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CO'S SUGGESTION BOX
Suggestion: Our maps do not enter the shelf at Admin Of-
fice. Please expand it and install a work stand.

Answer: The new guard mail boxes are smaller, but they will hold the
smaller guard mail envelopes. For the larger items we had a large
mail slot built on the bottom of the mail boxes. The new mail boxes
have the capability to give codes another mail slot. Each box has a
magnet on it, so we can move the code title (400, 500, etc..) to accom-
modate large volume of mail. The larger items can go in the large mail
slot, which also has a magnet. Located in the Admin office there is a
tall working table, which anyone can use. We are ordering a small cart
which could be used as a work stand by the mailboxes.
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