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We enable Commander, U.S. Naval Forces, Japan to accomplish its base support mission by delivering innovative, best value
solutions to the full spectrum of facility management functions across all Naval activities.
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I was very saddened by the loss of one of our PWC em-  ~ VADERRE AL, o — RB00 TIGAEMENH L. Z4EB6%R T
ployees to cancer this month. Hyoudo-san (Pest Control- L72. AMITHE LG 2T LE L,
ler F/A), had served with PWC Code 500 for 15 years ZO3WEM, BEEE, JEAR, EE, EE, ERITLE L,
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Operations (CNO) on NAVFAC and a new alignment of the Engineering Field  — 3 Rz 2lE L THY . ZRIC L > T, SO SNI-EY)

Divisions and Public Works Centers. The most significant impact of this brief is DEFRE L 720 F3, 20044E21%, PWCY L— kLA 7 LEFAR

that our PWC and OICC FE organizations will merge into one command called ;. o o AU . ~
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Facilities Engineer Command (FEC) Far East in July 2004. We will have an W N NN
official standup ceremony and will be one of the first activities to merge. In puir> 4 ]\/\/‘DC&i\ EF. ACH/E§DIV S L‘/\EEEC ]7 //f h f&“
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FEC Midwest and PWC Washington DC and EFA CHESDIV becoming FEC =~ D DZ{LIZOWTEE L TEWY £ IREZICIT, S HITF
Washington. I will travel to Hawaii this week to discuss these changes with LKL TEDTLL D, EHOEDIZTWNEBREWL
PACDIV. After returning I hope to share with you the details of the changes F7,

and look forward to your help in making these changes a reality.
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| kosuka. This month we have made some major progress 7R3 d, 0 E L7-, S AlE. HAxDEEL I AX <~ —+
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ment and Performance Based Facility Service Contract- A " ) N e
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business of supporting our customers we need to incorpo- LIRHET DICH T2 Y | IR A RIS 5 158 2 4
rate these initiatives and others into our daily tasks. Paul (ZHKIHL & L7c, U= 7EHREHIIFIZHOF— LT TR
Amato is leading the charge for Web-CM. Ihave asked < % & BREHITHILOBDOERDLITLLE Y, 61T, K
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FE. I think that this will be a great tool not only for our s 5 5 ey = FREANDROTCC A2 < -
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is currently visiting several of the ROICCs providing great training on the use of o " . Pt o .
NAVFAC’s new FSC templates. These templates will assist us into transition- EFRANICES I ~BATS D Z LI HEF, HA

ing our FSC contracts into mandated performance-based contracts. The com- ZHh, A =T FT7HREbh, BETERLLOTHI
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provide ideas to your chain of command on how to better sup- TALD LW E— R TEXB L0, AAREIC LR
port of customers in reducing the cost of providing our product. TOBERABRRTEED, KOO TVD D L2k 5
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Our Sincerest Condolences
We, public Works Maintenance, Y okosuka, wish to
offer our deepest sympathies for the loss of Hyoudou

Shouzou. Mr. Hyoudou, Foreman at Pest Control
shop, passed away on 2 March 2004. Hyoudou-san
was a popular and respected member of PWC Y oko-

suka family, since 17 Oct. 1988. As an enduring
friend and coworker, he always took charge of his
team in managing and planning all the phases of

work. Also, as PWC Safety Committee, he devoted
much attention to improving work the environment
for our team. We remember Hyoudou-san cleaning
shop and around the shop volunteering whenever he
had free time in addition to his daily responsibility.

His professional demeanor and kind character will

long be remembered.
(Takayuki Kitahara,C520)

AWARDS Mr.Junichi Ujiie
RECOGNITION (PWC Sasebo Motor

Transportation Spe-
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A comment of a PWC

employee on strength | I
of PWC Japan: "I Just}:e

think that PWC em- & TS
ployees have the best Hdlés'gm P et
experience and

knowledge."
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PWC/OICC SPONSORS REGIONAL
FACILITY SUPPORT CONTRACT
(FSC) TRAINING

Mr. David Lowery, PACDIV instructor, provides

Toshiyuki Eshita, Heavy Crane
Operator, assigned to Sasebo
Detachment since 15 JUN 03.
His hobby is driving his car. {L.
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| really enjoy the
work at PWC .

Ms. Mika Kobayashi, a sign
painter, employed since last
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Her hobby is playing

On 8-9 March 2004, PWC/OICC sponsored a PACDIV training
session to roll-out the new FSC contract templates. This training
session was the first phase of a Department of the Navy mandate
to acquire services using performance-based contracting. The
training was provided to 45 individuals representing PWC/
ROICC/PWT Yokosuka, PWT/ROICC Atsugi, ROICC's Mi-
sawa / Chinhae / Iwakuni, and client representation from USNH.
The new templates incorporate contract specifications for Facility
Support functions: Grounds Maintenance, Pest Control, Janitorial,
Refuse, and Street Sweeping/Snow Removal.
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training on the new FSC Templates
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