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JOINT LETTER

From:
Commanding Officer, U.S. Navy Public Works Center, Yokosuka, Japan
 
Officer in Charge of Construction, Pacific Division, Naval Facilities Engineering
 
Command Detachment, Far East

Subj:
OCCUPATIONAL SAFETY AND HEALTH POLICY STATEMENT

1.  The personal safety and health of every employee is of primary importance.  To the greatest degree possible, management will provide all mechanical and physical facilities required for personal safety and health in keeping with the highest standards.

2.  With the individual commitment from each employee, we will establish and maintain our work places free from unsafe and unhealthful conditions.  Every employee is responsible for immediately reporting to his/her supervisor any injury, occupational illness, or property damage resulting from a mishap or any unsafe/unhealthful condition encountered in the work place.  All such reports shall be handled promptly by supervisors without reprisals or other punitive actions.

3.  Facilities we design and construct must be safe for our clients.  We must ensure their specific safety and health needs are identified and the appropriate special controls are designed into facility projects.  Designs should minimize hazards to maintenance personnel as well as operators and employees.  We must hire quality contractors who work safely to not only protect workers, military and civilian personnel, and dependents, but also to minimize disruption to operations.  Apply the five-step process for Operational Risk Management (OPNAVINST 3500.39) during our day-to-day operations to prevent mishaps including property damage.  All mishaps will be analyzed using the same process to implement necessary controls in preventing recurrence of similar mishaps.

4.  No task is so important or urgent that it cannot be done safely.  We are all accountable for safety.  Because all employees play a vital role in building a safety conscious culture, I ask each of you to consider the safety impact of everything you do.  Our goal is ZERO accidents.
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