RFMS STEERING TEAM MEETING MINUTES

Meeting Type:_ Weekly Meeting Date:__ 9 Jul 03
Meeting Time:__1000- 1200 Meeting Place:_ Kaizen No Yochi
Present: CO, RE, C10, C30, RPAO, C130 (Recorder/ Facilitators)
Decision made, Actions planned, Tasks to be done Person
Responsible
C130/C190 Relocation plans C30
RFMS OPS Manual CO

1. F-60 Renovations, Relocations, and Regional Spaces presentation by LCDR Harrison:
This presentation (Compromise Plan) was a follow up from his previous C130/190 office
relocation plan of 2 Jul 03-. After discussion, the CO tasked CDR Harrison to come up with
another recommendation incorporating Command Suite concept allowing Regional Facility
Management Team senior managers working as one unit on the same floor.

2. Update Group Calendar. Minor changes were made as follows:

= 5 Sept 03: CNFJ Change of Command
= 25-31Jul 03: CAPT Hemstreet on leave/TAD to TN/SD

3. RFMS OPS Manual Review by members:
Chapters 1 to 4 have been reviewed and all changes will be sent to Takako for finalizing.
4. Roundtable:
DRE: Working on brief for RADM Weaver of CNI. Putting emphasis on MLC, Cost Sharing, JFIP.
Leaving for TAD (MILCON) on 10 Jul 03.
CO: Attending Regional VTC meeting scheduled for 0600 on 11 July 2003.
BM: Attending Environmental CDM VTC scheduled for 0600 on 11 July 2003.




