RFMS STEERING TEAM MEETING MINUTES

Meeting Type:_ Weekly Meeting Date: 21 Apr 04

Meeting Time:__0900-1130 Meeting Place:_ Kaizen No Yochi

Present: RE, DRE, RPAO, XO, BM, C130 (Recorder/ Facilitators)

GROUP CALENDAR

Dates Event

26 Apr-2 May | CcO & DRE TAD to D.C.

26- 30 Apr NAVFAC SPG in Virginia

26 Apr-1 May | Admiral trip to DG (DOICC, MBLM, BD&REBLM)

6-15 May CO on leave

22 May-6 June | [ CDR Gersh TAD to Philadelphia and Leave

Jan 05 PWC/OICC IG

1. Teleconference with Mr. Sato, PACDIV.

2. Minutes of the last meeting reviewed.
No change made.

3. Goal Status Reality Check.
Each goal advocate stated the status of each objective. Updated the RFMS SBP
Working Copy. See ..\FY04 GOAL STATUS\

4. DOPS Function in FEC.
XO showed the file of X:\00\NAVFAC Far East\WNACFAC Far East.ppt

Q and A made.



