DEPARTMENT OF THE NAVY
NAVAL FACILITIES ENGINEERING COMMAND
1322 PATTERSON AVENUE, SE Suite 1000
WASHINGTON NAVY YARD DC 20374-5065

3 June 2003

SECOND ENDORSEMENT on Commander U.S. Naval Forces Japan ltr 11300
Ser NO1RE/0633 of 15 Apr 03

From: Commander, Navai Fagilities Engineering Command
To: Deputy Chief of Naval Operations, Shore Readiness Division (N46)

Subj: COMMANDER NAVAL FORCES JAPAN STRATEGIC UTILITIES INITIATIVE

1. Forwarded, recommending approval. Fully concur with the recommendation of bringing the
utility management of all U.S. Navy bases in Japan under one structure beginning Fiscal Year
2005.

2. Please note that, if supported, approval is requested prior to NAVFAC Budget Submitting
Office submittal of the 2005 Apportionment budget to ASN (FM&C) on 1 July 2003.

3. My pomt of contact is Captain William J. Beary, CEC, USN, Assistant Commander, Pubhc
Works; he may be reached at 202-685-9230 or e-mail bearyw1 @navfac.navy.mil.

L ]

R. L. PHILLIPS
Vice Commander
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