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DEPARTMENT OF THE NAVY
COMMANDER IN CHISF
UNITED STATES PACIFIC FLEET
750 MAKALAFA DRIVE
PEARL HARBOR, HAWAI 258507000
N REPLY REFER TO;

11000

Bexr N464/ 3205
2 May 03

FIRST ENDORSEMENT on Commander U.S. Naval Forces Japan ltr 113200
Sex NOLRE/063% of 15 Apr 03

From: Commander, U.S, Pacific Fleet
To: Commander, Naval Facilities Engineering Command

Subj: COMMANDER NAVAL FORCES JAPAN (CNFJ) STRATEGIC UTILITIES
a INITIATIVE

1. -Forwarded, recommending approval. This initiative appears to
have considerable merit and should significantly improve the

. effectiveness and efficiency of utilities operations in the CNFJ
Region. Request your serious consideration ansd support for the
recommendations outlined in the Business Cage Analysis (BCA).

2. Please note that the transfer of Mazter lLabor Contract (ML)
Japanese (JN) Poreign Natisnal Indirect Hire (FNIH)
billets/resources must be coordinated with the Foreign Labor
Advisor at CNFJT to ensure the appropriate Government of Japan
(GOT) and US Government coordination takes Place as required.

: ; 3. My primary point of contact for this initiative is Captain
"~ Rick Roth, Fleet Facilities Officer, COMM/DEN (BOB) 471~4642.

Deputy Chief of sStaff for
Shore Installation Mansgément

Copy to:
COMNAVEORJAPAN YOKOSUKA J A



